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Message from the Chief of Police 

 
Welcome to the Lebanon Police Departmentôs 2020 Annual Report. The annual report 

provides an overview of the yearôs activities, division reports and highlights the 

departmentôs achievements and goals for the future. Finally, youôll find information on 

important programs and services that we offer our community. 

 

Here are some highlights of our achievements in 2020: 

 

1. The Lebanon Police Department achieved CALEA Accreditation in November of 2020. We underwent a 

successful review of our policies, procedures, and proofs by CALEA Compliance Service Members in 

May and a successful On-Site assessment in June. This award is the culmination of three-years of work in 

the CALEA accreditation process and ensures we are modeling best practices throughout the organization.  

 

2. COVID-19 caused many of our community engagement programs to be suspended in light of the 

pandemic. We continued connection with our community through our community policing and problem 

oriented poling programs. We utilized technology whenever possible to participate in virtual forums and 

meetings.  

 

3. The department fully utilized our Data Driven Approaches to Crime and Traffic Safety Program 

(DDACTS) throughout the year to target hot spots in the City based upon data analysis. This allowed for 

officers to be more effectively deployed based upon historic trends.  

 

4. In March we held our first ever Coffee with a Cop event at the Dartmouth Hitchcock Medical Center outside 

of the food pavilion. We had a great time interacting with patients and staff. Our partnership with DHMC is 

an important part of our community centric approach to policing.  

 

5. In the early stages of the pandemic, the Cityôs youth were forced to adapt to virtual learning. As a way of 

continuing to connect with our youth, the departmentôs mascot ñJusticeò along with Lt. Isham, School 

Resource Officer Greg Parthum and several guest officers, began a reading program titled, ñStory Time 

with Justice.ò ñJusticeò along with the officers, read many stories for children K-2 and 3-6 graders, which 

were videotaped and posted to our Facebook page and YouTube page.  

 

6. In April, the department took part in honoring the medical staff at DHMC for their efforts in combatting 

COVID-19 by joining several police departments from the area in driving through the circle at the Main 

Entrance to the hospital. Medical professionals at DHMC, Alice Peck Day, and other providers continue 

to be on the front lines of the pandemic.  

 

7. In June, the department partnered with the Lebanon Planning department to hold a ñHelmets to Goò 

pick up event in lieu of our annual bike rodeo. Many families stopped by our West Leb and City side 

location to pick up free helmets for their children.  
 

8. In December, we hosted another successful Toys for Tots drive at the West Lebanon Walmart. We 

collected over 800 toys and $1,400 in cash donations, which was used to purchase additional toys for 

children and families in need.  
 

9. In 2020, the City and police department completed an upgrade to the City websites, including the police 

department. We added a great deal of new features and information, including a ñTransparencyò page 

that provides a ñfrequently asked questionsò section along with several department policies, police logs, 

monthly highlights, strategic plan, and annual reports.  
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For the upcoming year, we have set specific goals that I feel will allow us to increase and improve our service to 

our residents and community members, as well as ensure we are utilizing best practices throughout our 

organization. These goals include: 

 

 

1. The implementation of a ñNeighborhood Meetingò initiative. This was delayed from 2020 due to COVID-

19.  

 

2. Conduct a community survey to gain community input on policing, overall agency performance, overall 

competency of agency employees, community concern over safety and security, along with citizen 

recommendations and suggestions for improvement. The results of this survey will be published. 

 

3. Achieving a successful first year review of our CALEA Accreditation. This includes maintaining periodic 

reports, analyses, reviews, and other activities mandated by CALEA standards.  

 

4. Continue to implement recommendations made by Governor Sununuôs October 7, 2020 Executive Order 

concerning the New Hampshire Commission on Law Enforcement Accountability, Community, and 

Transparency. This includes additional training requirements in implicit bias and cultural responsiveness, 

ethics, and de-escalation, along with many other directives. The Lebanon Police Department is committed 

to meeting these additional requirements and in many instances, have already done so. The complete order 

can be found here.  

 

5. As with previous years, the Lebanon Police Department strives to provide a personal and professional 

service to our community while remaining conscientious regarding our allotted budget and City resources. 

To learn more about our department and our many programs, please visit www.Lebanonnh.gov/police. 
 

 

Thank you for the opportunity to serve as your Police Chief. I look forward to serving the City of Lebanon for 

many years to come and I am committed to providing a professional, first class police department that earns your 

trust each and every day. 

 

Sincerely, 
 

Richard R. Mello 

Chief of Police 

https://www.governor.nh.gov/sites/g/files/ehbemt336/files/documents/2020-19.pdf
http://www.lebanonnh.gov/police
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Our website and social media presence have continued to grow as a resource for the community. We regularly 

published press releases and timely updates throughout 2020. Our Facebook page has been a great source of 

information. We encourage you to visit our site at www.lebanonnh.gov/police and our Facebook page, 

www.facebook.com/LebanonPoliceDepartment. 

http://www.lebanonnh.gov/police
http://www.facebook.com/LebanonPoliceDepartment
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POLICE ACTIVITY  
 

A Call for Service is described as a request from the public for services, or to report a crime, concern or 

question. Some of the different calls we receive are for thefts, suspicious activity, police alarms, motor vehicle 

complaints, E-911 traces, assaults, domestic disputes, and traffic accidents, to name only a few. During 2020, 

we received 31,931 Police Calls for Service, up from 28,597 in 2019, a 10.4% increase. 

 

The total number of Offenses for this year was 1,744 (2,228 in 2019) and there were 1,005 persons arrested 

(1,249 in 2019). The Police Department investigated 557 reported accidents (869 in 2019), which resulted in 70 

known injuries (70 in 2019). Officers made a total of 4,223 motor vehicle stops (5,737 in 2019) resulting in 

4,401 warnings (6,060 in 2019) and 203 summonses (202 in 2019). A total of 466 Parking Tickets (1,217 in 

2019) were given out this year.  

 

PATROL DIVISION  
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The following are some noteworthy ARREST statistics of comparison from 2019 to 2020: 
 

ü Drug arrests decreased 46.1% (-200 arrests). 

 

ü Driving While Intoxicated arrests decreased 49.3% (-67 arrests). 

 

ü Assault arrests decreased 24.6% (-41 arrests). 

 

ü Shoplifting arrests decreased 46.3% (-56 arrests). 

 

 
LEBANON POLICE DEPARTMENT MOUNTAIN BIKE UNIT  

 

The Mountain Bike Unit serves as an effective enhancement to city patrolling and is a means of interacting with 

the community in a more approachable manner. During 2020, the unit was active from April through Mid- 

December, conducting 311 bicycle patrols within the city. This is a 261% increase from 2019ôs 86 bicycle 

patrols. The Mountain Bike Unit increased its number of Officers on the team and added two additional 

bicycles to the unit. They were heavily involved with our Problem Oriented Policing initiative, including 

patrolling the rail trail system and various neighborhoods, as well as the 12A plazas. The unit aided in 

apprehension of criminals, as many are not looking for, or expecting a bicycle to respond. They are able to go 

from one location to another with ease and patrol in areas not accessible or limited by our cruisers, such as the 

Rails to Trails and Boston Lot reservoir and trails. You may see our bike patrols in the area of the downtown 

mall and park, as well as Main Street and neighborhoods. In the coming year, the unit will continue to be an 

active part of the patrol division and continue to look for innovative ways to assist with creating solutions to 

neighborhood issues and concerns through the use of their presence. 
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LEBANON POLI CE K-9 UNIT 
 

Officer Perkins &  K-9 Blesk Officer Hewes & K-9 Kymba Officer Alden & K -9 Nitro  
 
 

The Lebanon Police Department has three certified K-9 Teams. Once again, the K-9 Unit provided valuable 

services to the city. The unit was active at community events, conducting demonstrations, completing building 

checks, suspect apprehension, rescue missions, and performing their regular patrol duties in neighborhoods 

and throughout the city.  

 

K-9 Blesk &  K-9 Nitro Drug Certification: These teams are trained to locate heroin, cocaine, crack cocaine, 

ecstasy, and methamphetamine. 

K-9 Kymba Drug Certification:  K-9 Kymba is trained to locate marijuana, hashish, heroin, cocaine, crack 

cocaine, ecstasy, and methamphetamine. 

 

 
 

January 
 

Deployment Statistics of The Three K-9 Teams: 

Narcotic Sniff: 4 

Tracking Lost Person: 0 

Tracking Criminal: 0 

Building Search: 7 

Mutual Aid: 2 

Disorderly/Assisted Patrol: 0  

 

Throughout the month of January, all three K-9 Teams were involved with locating narcotics, leading to arrests 

and multiple building searches. 
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February 

 

Deployment Statistics of The Three K-9 Teams: 

Narcotic Sniff: 2 

Tracking Lost Person: 0 

Tracking Criminal: 0 

Building Search: 3 

Mutual Aid: 0 

Disorderly/Assisted Patrol: 1  

 

K-9 Blesk assisted patrol with a subject who was resisting arrest. The presence of the K-9 changed the behavior 

of the suspect and was arrested. 
 

 March  
 

Deployment Statistics of The Three K-9 Teams: 

Narcotic Sniff: 4 

Tracking Lost Person: 0 

Tracking Criminal: 2 

Building Search: 4 

Mutual Aid: 0 

Disorderly/Assisted Patrol: 1  

 

K-9 Blesk an K-9 Nitro were deployed for narcotic sniffs that led to the 

arrests for significant amounts of heroin. 

 

K-9 Blesk was deployed for two criminal tracks and located the suspects. 

The tracks were for a fire that was set in the woods and for a possible stalker. 

 
 

April  
 

Deployment Statistics of The Three K-9 Teams: 

Narcotic Sniff: 1 

Tracking Lost Person: 0 

Tracking Criminal: 6 

Building Search: 1 

Mutual Aid: 1 

Disorderly/Assisted Patrol: 1  

 

K-9 Blesk tracked a male involved in a domestic violence order violation. 
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K-9 Nitro assisted the Hartford Police Department with a narcotic sniff that led to the location of the drugs and 

arrest. 

 

May 
 

Deployment Statistics of The Three K-9 Teams: 

Narcotic Sniff: 5 

Tracking Lost Person: 4 

Tracking Criminal: 2 

Building Search: 6 

Mutual Aid: 1 

Disorderly/Assisted Patrol: 0 

 

K-9 Blesk was deployed for a lost hiker in cold weather. She was located in the 

woods and brought back to safety. 

 

K-9 Nitro was deployed to track an arson suspect. The track helped arrest the 

suspect and an accomplice.  

 

 

June 

 

Deployment Statistics of The Three K-9 Teams: 

Narcotic Sniff: 3 

Tracking Lost Person: 3 

Tracking Criminal: 3 

Building Search: 2 

Mutual Aid: 2 

Disorderly/Assisted Patrol: 4 

K-9 Article Search: 1 

 

K-9 Blesk was deployed for tracking a suicidal person who had ran into 

the woods. That track led to finding the person in a shed and allowed 

officers to get the person the mental health treatment they needed. 

 

K-9 Kymba was deployed for tracking a suspect involved threatening a female with a knife. That track led to locating 

and arresting the suspect. 

 

All K -9 Teams were deployed to search for a lost elderly Alzheimerôs resident. He was located in the woods 

and brought back to safety. 

 

K-9 Blesk was deployed to assist the Canaan Police Department with the apprehension of a wanted man who 
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had kidnapped and tortured his ex-wife. That male was taken into custody without incident in fear of the K-9 

presence.  

 
 

July 

 

Deployment Statistics of The Three K-9 Teams: 

Narcotic Sniff: 7 

Tracking Lost Person: 1 

Tracking Criminal: 2 

Building Search: 3 

Mutual Aid: 1 

Disorderly/Assisted Patrol: 2 

 

K-9 Blesk was deployed to track a burglary suspect. The track led to the arrest of the burglary suspect, as well 

as an accomplice hiding in the woods. 

 

 

August 

 

Deployment Statistics of The Three K-9 Teams: 

Narcotic Sniff: 4 

Tracking Lost Person: 1 

Tracking Criminal: 4 

Building Search: 0 

Mutual Aid: 4 

Disorderly/Assisted Patrol: 2 

K-9 Article Search: 1  

 

K-9 Kymba was deployed for a narcotic sniff that led to a drug arrest and a 

felon being in possession of a loaded handgun. 

 

All three K-9 Teams were involved with planning a public relations event at 

Dartmouth-Hitchcock Medical Center, where New Hampshire and Vermont 

law enforcement paid tribute to a Vermont Stateôs Attorney who was terminally 

ill.  

 

K-9 Blesk assisted the Hartford Police Department with two related narcotic sniffs, leading to an arrest for drug 

sales and the confiscation of $2,140. 
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September 

 

Deployment Statistics of The Three K-9 Teams: 

Narcotic Sniff: 5 

Tracking Lost Person: 0 

Tracking Criminal: 3 

Building Search: 0 

Mutual Aid: 6 

Disorderly/Assisted Patrol: 4 

 
 

 October 
 

Deployment Statistics of The Three K-9 Teams: 

Narcotic Sniff: 8 

Tracking Lost Person: 0 

Tracking Criminal: 0 

Building Search: 5 

Mutual Aid: 4 

Disorderly/Assisted Patrol: 1 

 

K-9 Nitro assisted the Hartford Police Department with a 

narcotic sniff, leading to arrests and the confiscation of a 

significant amount of heroin. 

 

K-9 Kymba was deployed for a narcotic sniff, where a 

significant amount of heroin was confiscated and arrests 

made. 

 
 

November 

 

Deployment Statistics of The Three K-9 Teams: 

Narcotic Sniff: 2 

Tracking Lost Person: 1 

Tracking Criminal: 4 

Building Search: 3 

Mutual Aid: 1 

Disorderly/Assisted Patrol: 2 

 

K-9 Nitro was deployed for a track of a lost intoxicated juvenile. The juvenile was located and brought back to 

safety. 
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K-9 Blesk was deployed to track a suspect involved in an assault. The suspect was located.  

 

K-9 Kymba was deployed to track a domestic violence order violation suspect. The track led to locating and 

arresting the male suspect. 

 

 

December 
 

Deployment Statistics of The Three K-9 Teams: 

Narcotic Sniff: 3 

Tracking Lost Person: 0 

Tracking Criminal: 0 

Building Search: 5 

Mutual Aid: 3 

Disorderly/Assisted Patrol: 0 

 

In addition, the K-9 Teams conducted numerous street times and building checks each month, and participated 

in other public relation events, creating positive interactions with the public. 
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LEBANON POLICE DEPARTMENT K -9 UNIT 
 

Calls for  Service Breakdown 

 
2012 2013 2014 2015 2016 2017 2018 2019 2020 

Article Search 5 3 2 3 3 2 5 4 1 

Assist Other 

Agency 
22 19 19 11 12 16 13 11 21 

Assist Patrol **  12 14 30 12 12 6 14 8 

Building Search 59 21 37 38 26 33 5 15 41 

Criminal Track 40 24 24 18 18 15 10 10 17 

Directed Patrol 75 16 1 0 0 1 2 0 4 

Disorderly 

Persons 
1 1 1 3 1 2 0 0 **  

K9 Drug Search 49 53 55 71 47 70 47 81 41 

Lost Person 

Track 
9 2 5 5 4 3 2 4 6 

Public Relations 16 7 12 10 12 21 15 15 4 

Foot Patrols 321 371 394 366 167 231 194 246 291 

TOTALS:  597 517 564 555 302***  406 299***  400***  434 

 

** Numbers were not counted for these years 

*** The overall call for service numbers for these years are lower than other years due to at least one of 

the K-9 Teams being out of service for several months 
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Training Breakdown (in hours) 

K-9 Teams Combined 

 

 2012 2013 2014 2015 2016 2017 2018 2020 

Handler Protection 136 161 70 105 110 138 33 80 

Narcotic Training 293 357 277 272 276 413 368 261 

Tracking 165 191 203 168 100 227 54 106 

Obedience 432 640 738 729 520 560 42 284 

Building Search 58 67 49 61 39 100 32 42 

Area Search 28 57 48 18 26 54 31 44 

Tactical 

Deployment 
58 86 111 67 28.5 63 31 61 

TOTALS:  1170 1559 1496 1420 1099.5 1555* 591** 878 

 

* In addition to 2017 training hours, Officer Hewes and K-9 Kymba attended a 240 hour Drug Detection 

School and a 680 hour Patrol/Tracking school in order to be certified. 

** 2018 numbers only reflect the training for two K-9s due to the retirement of K-9 Briggs, and one of the K-9 

Teams being out of service for several months. Numbers do not include Officer Perkins and K-9 Blesk 

attending a 240 hour Drug Detection School and a 680 hour Patrol/Tracking school in order to be certified. 

 
 

During 2019, the K-9 Unit changed how each team tracks training hours when they moved to a new web-

based, syncable system called PackTrack. The training was broken down into slightly different categories in 

the table below. 

 

 
 

Training Breakdown (in hours) 

K-9 Teams Combined 

 
 2019 

Obedience 964 

Apprehension 195 

Tracking 228 

Building Search 151 

Evidence Search 111 

Agility  97 

Other 135 

Human Search 19 

Detection Exercises 354 

TOTALS:  2,254 * 




